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Threshold's Strategic Framework

Social mission

The social mission of Threshold is to actively work with homeless and vulnerable people to support them to achieve greater independence and improved wellbeing 

The social mission is an immovable aspect of Threshold. It defines the reason why we exist and is the foundation upon which all our work is built. 

· We work with a wide range of vulnerable and disadvantaged people regardless of their background; with housing related support at the core of our activities

· We believe that everyone should have the right and opportunity to feel safe and secure in their home and community of their own choice. 

· We believe that everyone has the ability to continue learning and  to achieve greater things in life

· We believe in people's ability to be a valuable, contributing resource to their own wellbeing and to others

· We work with professionalism and commitment to deliver our services through a range of contracted, funded and trading arrangements and partnerships.  Our charitable status means we will use all of our resources and funding in pursuit of our social mission.

Values

Integrity will give Threshold 
· the trust and confidence to support and learn from each other 

· assurance that we will be respectful and open in all we do

Co-operation helps Threshold
· find solutions with, rather than for, customers 

· form the framework within which the Board and staff teams work 

· work in partnership with others 

· influence the shape of future services

Excellence as a focus helps Threshold
· deliver a positive social impact

· embrace and celebrate diversity 

· promote a culture of creativity and innovation 

· find new solutions and ways of meeting customers' changing needs

Living these values will ensure that whilst we strive to do all the right things we do them in the right way. Our values will be lived out in the everyday work of the organisation.
Vision

In pursuit of our social mission our vision for the next three years is to:

· Have the personal needs and aspirations of our customers at the heart of everything we do

· Achieve and evidence the best possible outcomes for individuals

· Innovate to develop new services in partnership with others.

Key objectives and targets 

Threshold has adopted a set of nationally recognised outcomes as the key strategic themes for the organisation, and from which key objectives and targets have developed.  

These outcomes are used by commissioners of housing with support services but are equally applicable to a wide range of other social programmes.  

The themes are directly relevant to front line work with customers, enabling the various objectives and related performance measures to be understood throughout the organisation.  

The themes are to: 

· Achieve economic well being  

· Stay safe

· Be healthy

· Enjoy and achieve

· Make a positive contribution

Threshold’s key targets and objectives for the period 2011 - 2014 are as set under their related strategic themes as follows:

Finance  (achieve economic well being)

Objective: to maximise value for money and improve long term financial sustainability. 

Our targets are to:
· Increase income to £3m 

· Generate 10% of Threshold's income from new non public sector contract sources 

· Achieve 95% of collectable income (rent and charges)

· Achieve a  percentage of central overhead costs of 10% of income. 

· Retain reserves of 35% of income

· Retain a 2% margin on income after central costs

Process and risk  (stay safe)

Objective: to actively assess and manage risk. 

Our targets are to:
· Achieve 100% compliance on actions identified in Threshold's health and safety plan 

· Undertake a six monthly exercise at Board level to consider all risks to Threshold; for which a subsequent management plan is developed within 3 months

Healthy organisation  (be healthy)

Objective:  to develop our culture and policies so that staff feel supported and  valued

Our targets are to:
· Improve year on year levels of staff satisfaction

· Reduce staff sickness levels to 5%

Inspiring and achieving  (enjoy and achieve)

Objective:  to exceed the expectations of our customers and celebrate our successes  

Our targets are to:
· Achieve customer satisfaction levels (satisfied/very satisfied) of 90%

· Achieve Quality Assessment Framework (QAF) or equivalent for all services.

· Have 15% of staff or volunteers who are ex customers. 

Contributing to communities (make a positive contribution)

Objective: to increase the choices available to our current and potential customers

Our targets are to:
· Demonstrate year on year improvements in the percentage of our customers who are in education, training, volunteering or employment at the point when they no longer require support

· Achieve a 10% reduction in Threshold's carbon footprint.
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